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TECH-TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Introduction: The objective of this textbook is assist fleet—shop—parts—fuel managers, and
work crew managers gain an overview of the new technol ogies available for managing mobile
fleet assets and mobile labor. There is a wide range of new technologies available to those
world-class managers willing to learn and change. The combination of new technologies and
world-class asset—inventory—abor management practices has elevated the bar and redefined
world-class fleet—shop—parts—fuel managers, and work crew managers productivity, and
financial and operational performances. Do not be left behind! Compare the department's
current technol ogy application practicesto the world-class practices discussed in this textbook.
Implement required changes and earn $100,000 annually with 90% decisionmaking control and
achieve Vice President and Director status.

Remarks:

1. Thefollowing illustration lists the thirteen (13) subsections included in this textbook.

Illustration — I ntroduction to Applying High-Tech
to Manage Mobile Fleet Assets and Work Crews

1. Introduction to High-Tech Labor and Asset Management
2. 5 Magjor Causes of High-Cost With Low-Productivity Work Crew Performances

3. Apply 11 Benchmarks and Daily Performance Reports to Compute
Work Crew Financial and Operational Performances.

4. Apply 5 Predictors of Work Crew Productivity. Track Performances Remotely.

5. 12 Old and New Fleet Asset and Labor Identification,
Location and Condition Data Management Models

6. Apply 8-Step Process to Select Optimum GPS
and Onboard Monitoring and Messaging Service Coverage.

7. Combine Shortest / Quickest / Easiest Routing
and Infrastructure Mapping with Real-Time Communications.

8. 6 Examples of Applying High-Tech to Measure
Work Crew Productivity in Near-Real-Time.

9. Reengineer Work Crew and Support Functions.
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TECH-TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
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Remarks: Illustration continued from the previous page.

10.

11.

12.

13.

Illustration — I ntroduction to Applying High-Tech
to Manage M obile Fleet Assets and Work Crews

Other High-Tech Applications
Beware! Several Big Brothers Are Watching.

Appendix — Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit—Retain—Develop Employees.

Master's Degree Certifications Open-Book Test Questions
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