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CONTROL —-TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Introduction: The objective of this textbook is assist fleet—shop—parts—fuel managers, and
work crew managers compare the organization's and departments' current labor management
structures and mini-structures to world-class. This textbook assists managers identify and
correct thereasonsfor bel ow-world-classemployee productivity, and financial and operational
performances. Accordingto Edwards Deming, father of total quality management, organization
and department structures account for 85% of the reasons why world-class productivity, and
financial and operational performances are achieved. Implementing structures which cause
world-class performances should be among senior managers, fleet—shop—parts—fuel managers
and work crew managers' highest priorities. Compare the organization's current employee
performancecontrol practicesto theworld-classpracti cesdiscussed in thistextbook. Implement
required changes and earn $100,000 annually with 90% decisionmaking control and achieve
Vice President and Director status.

Remarks:

1. Thefollowing illustration lists the nine (9) subsections included in this textbook.

Illustration — I ntroduction to Structuring-In Control Over Employee
World-Class Financial and Operational Performances

1. Introduction to World-Class Fortune 500 Company
Business Management Models and Practices

2. Compute the True-Cost of Below-World-Class Practices.

3. Eliminate Employee Abuses of Organization
Assets, Compensation and Liability Exposures.

4. Apply 10 Employer—Employee Performance Contracts to
Structure-In World-Class Financial and Operational Performances.

5. Structure-In Continuous Improvement Processes.
Pay and Promote Based on Performance and Not Longevity.

6. A Well-Documented, Fair and Legal Termination Process Is
Prerequisite to World-Class Financial and Operational Performances.

7. Accurate and Timely Daily Performance Reports Are
Prerequisite to World-Class Financial and Operational Performances.

8. Appendix — Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit—Retain-Develop Employees.

9. Master's Degree Certifications Open-Book Test Questions
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