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CHANGE —-TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Introduction: The objective of thistextbook isto assist fleet—shop—parts—fuel managers, and
work crew managers effectively implement positive changes in their departments. Thereisa
big difference between asset—inventory—labor management administrators and world-class
managers. By definition, administratorsstriveto "maintain” the statusquo. Administratorsare
doit by the"political” book rule enforcers. The marketplace computes administrators' services
true-val ue between $60,000 and $80,000 annually. World-class asset—inventory—| abor managers
strive to remain on their profession's "cutting-edge". These managers continuously make
changes to remain world-class, and in that quest, make and break rules. The marketplace
computestheseworld-classmanagers servicestrue-valueover $100,000 annually. Administrators
make 20% to 50% of department decisions while 50% to 80% of the decisions are made by
others. World-class managers control 90% of their department's decisions. This textbook
focuses on proven change strategies and proven change implementation strategies for those
politically incorrect decisions which are required to overcome resisters and underminers of
positive change. Government and utility mobile work crews are utilized as the case study
exampl e throughout thistextbook. Compare the fleet—shop—parts—fuel department's, and work
crew departments’ current change strategies and change implementation practicesto theworld-
class strategies and practices discussed in thistextbook. Implement required changes and earn
$100,000 annually with 90% decisionmaking control and achieve Vice President and Director
status.

Remarks:

1. Thefollowing illustration lists the thirteen (13) subsections included in this textbook.

Illustration — Change Construction and Maintenance Work Crew
Financial and Operational Practices and Perfor mances.

1. Introduction to Changing Government and Utility Work Crew
Financial and Operational Practices and Performances

2. Why Are Changes Resisted and Undermined Aggressively by Employees?

3. Apply 4 Proven Cost Decreasing and Productivity Increasing Change
Strategies With Associated Tactics.

4. Apply the 11-Step Change Implementation Strategy.
This Subsection Includes Steps 1, 2, 3, and 4.

5. Step 5- Apply 10 Employer—Employee Legal Contracts to Structure-In Changes.
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CHANGE —-TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Remarks:. Illustration continued from the previous page.

Illustration — Change Construction and Maintenance Work Crew
Financial and Operational Practices and Performances. (cont'd)

6. Step 6 — Apply Fair and Legal Terminations.
7. Step 7 — Stop Work Crews From Shifting Blame to Others.

8. Step 8 — Apply 4 Checklists to Measure Work Crew Management's
True-Control Over Infrastructure Management and Maintenance Activities.

9. Step 9 — Structure-In Continuous Improvement Processes. Pay and Promote
Based on Performance and Not Longevity.

10. Step 10 — Apply High-Tech to Independently Measure and Verify Work Crew
Financial and Operational Performances.

11. Step 11 — Apply Fleet—Shop—Parts—Fuel Managers, and Others to Collect Data
and Provide Independent Verification of Work Crew Performances.

12. Appendix — Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit—Retain—-Develop Employees.

13. Master's Degree Certifications Open-Book Test Questions
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