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STAFF SIZE – TO THE READER
SUGGESTIONS ON HOW TO USE THIS TEXTBOOK AS AN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Introduction:  The objective of this textbook is to assist fleet–shop–parts–fuel managers
compute optimum department staffing levels.  If the department applies the same staffing level
benchmarks as world-class labor suppliers, then optimum department staffing levels will be
achieved.  The optimum staffing level is backed into by applying a 33-step process.  Compare
the fleet–shop–parts–fuel department's current staffing practices to the world-class practices
discussed in this textbook.  Implement required changes and earn $100,000 annually with 90%
decisionmaking control and achieve Vice President and Director status.

Remarks:

1. The following illustration lists the seven (7) subsections included in this textbook.

Illustration – Compute Optimum Equipment–Fleet–Shop–
Parts–Fuel–Employee–Supplier Staff Levels.

1. Introduction to World-Class Staffing Levels

2. Apply 18 Technician Staffing Level Benchmarks.

3. Compute Inhouse Shop Competitiveness.

4. Optimum Technician Staffing Level Solutions

5. Apply the 33-Step Back-Into-the-Optimum-Technician-Staffing-Level Strategy.

6. Introduction to the 100% Hispanic-Speaking Interface,
a Productivity Competitive Weapon!

7. Appendix – Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit–Retain–Develop Employees.

8. Master's Degree Certifications Open-Book Test Questions

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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