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RECRUIT -TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Introduction: The objective of this textbook is to assist fleet—shop—parts—fuel departments
compete effectively with awide range of employer competitors for scarce skill setsincluding
technicians, parts personnel, staff and management. Managers must develop and implement
effectiverecruit—retain—devel op programs. |f managerscannot recruit trained technicians, then
at afuture point in time the department will cease to exist. Compare the fleet—shop—parts—fuel
department's current recruit—retain—devel op practices to the world-class practices discussed in
thistextbook. |mplement required changesand earn $100,000 annually with 90% decisionmaking
control and achieve Vice President and Director status.

Remarks:
1. Thefollowing illustration lists the eight (8) subsections included in this textbook.

[llustration — I ntroduction to the 18-Step
Recruit—Retain—Develop Strategy

1. Introduction to World-Class Fleet—Shop—Parts—Fuel Management

2. Most Fleet—Shop—Parts—Fuel Managers Are Fighting
the Implementation of World-Class Fortune 500 Company Practices.

3. Can the Organization Address Effectively the 6 Factors Causing Skill Set
Shortages?

4. Introduction to Recruit—Retain—Develop Realities
5. Introduction to the 18-Step Recruit—Retain—Develop Strategy
6. Avoid and Eliminate Bad Hires Immediately.

7. Appendix — Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit—Retain—Develop Employees.

8. Master's Degree Certifications Open-Book Test Questions
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