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LABOR RATES—-TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Introduction: The objective of this textbook is to assist fleet—shop—parts—fuel managers and
work crew managers methodically and accurately computeful ly-loaded technician and tradesmen
manhour rates. A prerequisite to making accurate labor cost comparisons and optimum
insource—outsource decisions is computing accurate fully-loaded manhour rates. Compare the
fleet—shop—parts—fuel department's, and work crew departments current manhour rate
computation practices to the world-class practices discussed in this textbook. Implement
required changes and earn $100,000 annually with 90% decisionmaking control and achieve
Vice President and Director status.

Remarks:

1. Thefollowing illustration lists the seven (7) subsections included in this textbook.

[llustration — Compute Labor Rates
Using World-Class L abor Supplier Methodology.

1. Introduction to Technician and Tradesmen Labor Rates

2. Apply the 20-Step Insource—Outsource Feasibility Study Process.
3. Compute Fully-Loaded Technician and Tradesmen Manhour Rates.
4. Introduction to Fixed, Semi-Fixed and Variable Labor Costs

5. Recover Direct Costs, and Direct and Indirect Overhead Costs
Using Product and Service Selling Prices.

6. Appendix — Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit—Retain—Develop Employees.

7. Master's Degree Certifications Open-Book Test Questions
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