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PARTS—-TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM PARTS REFERENCE SOURCE

Introduction: The objective of this textbook is to assist parts managers apply world-class
organization structureand management practi ceswhich minimizepartspersonnel and technician
lost time caused by handling partsinhouse. Inorder to compete effectively against increasingly
aggressive suppliers, the parts function must change fundamentally its organization structure
and management practices. The parts function must adopt the same organization structure and
management practices well-proven in the parts supplier universe. Supplier financial and
operational practices achieve lowest-cost with high-quality products and services delivered.
Parts managers must achieve low-cost with high-quality statusin order to compete effectively
in the 21st Century. Compare the parts function's current structure and management practices
to world-class discussed in this textbook. Implement required changes and earn $100,000
annually with 90% decisionmaking control and achieve Vice President and Director status.

Remarks:

1. Thefollowing illustration lists the seventeen (17) subsections included in this
textbook.

[llustration — I ntroduction to Wor ld-Class
Parts Management Practices

1. Isthe Parts Function Core, Near-Core or Noncore Business?
The Answer Controls All Decisionmaking!

2. Parts Importance to Endusers

3. Introduction to 17 Parts Categories and 3 Parts Classes
4. Introduction to Over 40 Parts Sources
5. Introduction to Parts Price, Near-Price and Nonprice Negotiations

6. Measure Control Over Parts Costs, Parts Availability,
Parts Handling Labor and Inventory Investment Levels.

7. Define the Financial Impacts of Parts Handling. Compute Parts Markups.

8. Introduction to World-Class Fleet— Shop—Parts—Fuel Management
Software Systems

9. Parts Logistics Include Order—Ship—Freight—Deliver—Receive-Return-Dispose.
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PARTS—-TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM PARTS REFERENCE SOURCE

Remarks:. lllustration continued from the previous page.

10.

11.

12.

13.

14.

15.

16.

17.

[llustration — I ntroduction to Wor ld-Class
Parts M anagement Practices (cont'd)

Introduction to Parts Inventory Stocking and Investment Level Strategies

Introduction to 15 Parts Cost, Handling Manhour and Investment Funding
Methods With Over 100 Options

The New Parts Department Financial and Operational Structure
The New Parts Department Staffing Levels

Introduction to 14 Parts Supplier Evaluation—Sel ection—Retention—Termination
Criteria

Introduction to Parts Management Models

Appendix — Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit—Retain—-Develop Employees.

Master's Degree Certifications Open-Book Test Questions
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