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25% CUT —TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Introduction: The objective of this textbook is to provide fleet—shop—parts—fuel managers
enough cost-reduction decisionmaking options to achieve 25% cuts in capital and operating
budgets within 12-month periods. The noncore business disinvestment predictors checklist
assi sts managersidentify senior management'slong-term strategy for the fleet—shop—parts—fuel
functions. The senior management audit compares current fleet—shop—parts—fuel functions
financial and operational performancesto world-class. Over twenty-five (25) independent and
dependent cost-reduction decisionmaking options are provided. For most private-, public- and
utility-sector organizations, the fleet—shop—parts—fuel functions are noncore business with
perhaps the largest capital and operating budgets. Therefore, these functions are perpetually
scrutinized by senior management and accountantsfor cost-reduction opportunities. Managers
should be prepared to make the 25% cut! Today, this is a realistic scenario in which many
managersarefacing or will faceintheir careers. The cost-reduction decisionsdiscussed inthis
textbook are world-class and reflect those decisions applied by profit-driven fleet—shop—parts—
fuel suppliers and Fortune 500 companies to achieve low-cost with high-quality statusin core
business products and services. Compare the organization's current cost cutting management
practices to the world-class practices discussed in this textbook. Implement required changes
and earn $100,000 annually with 90% decisionmaking control and achieve Vice President and
Director status.

Remarks:
1. Thefollowing illustration lists the nine (9) subsections included in this textbook.

[llustration — I ntroduction to Applying World-Class
Cost Reduction Management M odels

1. Apply the 17 Disinvestment Predictors Checklist to Predict Y our Future!
2. Apply the 28-Point Senior Management-Level Self-Audit
of Business-V ehicle—Fleet—Shop—Parts—Fuel-Employee—Supplier Functions

Financial and Operational Practices and Performances.

3. Introduction to Over 25 Independent and Dependent Cost-Reduction
Decisions Which Can Be Applied to Reduce Costs by 25% in 12 Months.

4. Step 1 — Attack the Independent Cost Drivers.
Apply 11 High-Impact Cost-Reduction Decisions Which Reduce

Capital and Operating Budgets.
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25% CUT —TO THE READER
SUGGESTIONSON HOW TO USE THISTEXTBOOK ASAN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Remarks:. Illustration continued from the previous page.

[llustration — I ntroduction to Applying Wor ld-Class
Cost Reduction Management M odels (cont'd)

5. Step 2 — Attack the Dependent Cost Drivers.

Apply 7 Medium-Impact Cost-Reduction Decisions With Short-Term Impact
on Fleet—Shop—Parts—Fuel Functions' Capital and Operating Budgets.

6. Step 3 — Attack the Dependent Cost Drivers.

Apply 8 Medium-Impact Cost-Reduction Decisions With Mid-Term Impact
on Fleet—Shop—Parts—Fuel Functions' Capital and Operating Budgets.

7. Step 4 — Attack the Dependent Cost Drivers.

Apply 3 High-Impact Cost-Reduction Decisions With Long-Term Impact
on Fleet—Shop—Parts—Fuel Functions' Capital and Operating Budgets.

8. Appendix — Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit—Retain—-Develop Employees.

9. Master's Degree Certifications Open-Book Test Questions
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