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BENCHMARK – TO THE READER
SUGGESTIONS ON HOW TO USE THIS TEXTBOOK AS AN IMMEDIATE
TRAINING SOURCE AND LONG-TERM REFERENCE SOURCE

Introduction:  The objective of this textbook is to assist fleet–shop–parts–fuel managers apply
cost- and time-efficient benchmark processes to achieve world-class financial and operational
performances. Apply the 10-step benchmark process to measure financial and operational
performances. A total of twenty (20) benchmarks with over one hundred (100) performance
measures can be applied to improve the fleet–shop–parts–fuel department's financial and
operational performances.  Benchmark the department's financial and operational performances
against the world-class performance benchmarks discussed in this textbook.  Compare the fleet–
shop–parts–fuel department's current benchmarking practices to the world-class practices
discussed in this textbook.  Implement required changes and earn $100,000 annually with 90%
decisionmaking control and achieve Vice President and Director status.

Remarks:

1. The following illustration lists the seven (7) subsections included in this textbook.

Illustration – Introduction to Benchmarking

1. Introduction to Benchmarking

2. Introduction to the 10-Step Benchmark Process

3. Benchmark Steps 1 and 2
Identify Overall Financial and Operational Performance Benchmarks.

4. Benchmark Steps 3 And 4
Identify Specific Financial and Operational Performance Benchmarks.

5. Introduction to Benchmark Steps 5 through 10

6. Appendix – Over 40 Learning Opportunities Create Well-Defined Career
Training Ladders Which Can Be Applied to Recruit–Retain–Develop Employees.

7. Master's Degree Certifications Open-Book Test Questions

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––



Continued© 2008 FleetTextBooks.org, LLC. All Rights Reserved.

TEXTBOOK 4 – APPLY 20 BENCHMARKS WITH OVER
100 PERFORMANCE MEASURES TO IMPROVE
FLEET–SHOP–PARTS–FUEL PERFORMANCES.
TABLE OF CONTENTS

To The Reader . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1

Subsection 1 – Introduction To Benchmarking . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6

Introduction to Benchmarking . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7

Characteristics of Fleet–Shop–Parts–Fuel Departments
With World-Class Performances . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10

Introduction to Benchmark Rules of Reality . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13

Introduction to 20 Overall and Specific
Financial and Operational Performance Benchmarks . . . . . . . . . . . . . . . . . . . . . . . . . . . 16

Introduction to 11 Overall Financial and Operational Performance Benchmarks
Applied by Senior and Middle Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17

Introduction to 9 Specific Financial and Operational Performance Benchmarks
Applied by Fleet–Shop–Parts–Fuel Managers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20

Benchmark Practices and Not Numbers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23

Subsection 2 – Introduction To The 10-Step Benchmark Process . . . . . . . . . . . . . . . . . 28

Introduction to the 10-Step Benchmark Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29

Introduction to 3 Abusive Uses of Benchmarking . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31

Conduct a Comprehensive Benchmark Study for Under $1000 . . . . . . . . . . . . . . . . . . . . . . 33



Continued© 2008 FleetTextBooks.org, LLC. All Rights Reserved.

TEXTBOOK 4 – APPLY 20 BENCHMARKS WITH OVER
100 PERFORMANCE MEASURES TO IMPROVE
FLEET–SHOP–PARTS–FUEL PERFORMANCES.
TABLE OF CONTENTS (CONT'D)

Subsection 3 – Benchmark Steps 1 And 2
Identify Overall Financial And Operational Performance Benchmarks . . . . . . . . . 39

11 Overall Financial and Operational Benchmarks
With Over 60 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

1. Cost Reduction Financial Performance Benchmarks
With 7 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44

2. Risk and Liability Reduction Financial Performance
Benchmarks With 7 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46

3. Compensation Plans Reward Continuous Cost, Risk and Liability Reduction
Financial Performance Benchmarks With 5 Performance Measures . . . . . . . . . . . . 48

4. Impacts on Financial Statements Financial Performance Benchmarks
With 4 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51

5. Productivity Operational Performance Benchmarks
With 6 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52

6. Quality Operational Performance Benchmarks
With 7 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54

7. Planning and Scheduling Operational Performance Benchmarks
With 7 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56

8. Administration Operational Performance Benchmarks
With 5 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58

9. Safety, Health and Environment Operational Performance Benchmarks
With 5 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60

10. Internal Customer Satisfaction Operational Performance Benchmarks
With 6 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63

11. Internal Customers Have Supplier Options Operational Performance
Benchmarks With 6 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 65



Continued© 2008 FleetTextBooks.org, LLC. All Rights Reserved.

TEXTBOOK 4 – APPLY 20 BENCHMARKS WITH OVER
100 PERFORMANCE MEASURES TO IMPROVE
FLEET–SHOP–PARTS–FUEL PERFORMANCES.
TABLE OF CONTENTS (CONT'D)

Subsection 4 – Benchmark Steps 3 And 4
Identify Specific Financial And Operational Performance Benchmarks . . . . . . . . 67

9 Specific Financial and Operational Benchmarks
With Over 50 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68

1. Cost Reduction Financial Performance Benchmarks
With 7 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 74

2. Risk and Liability Reduction Financial Performance Benchmarks
With 7 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 76

3. Compensation Plans Reward Continuous Cost, Risk and Liability Reduction
Financial Performance Benchmarks With 5 Performance Measures . . . . . . . . . . . . 78

4. Impacts on Financial Statements Financial Performance Benchmarks
With 4 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 81

5. Fleet Asset Reliability and Productivity Benchmarks
With 6 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 82

6. Shop Efficiency and Productivity Benchmarks
With 5 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 85

7. Technician Efficiency and Productivity Benchmarks
With 6 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 88

8. Management Efficiency and Productivity Benchmarks
With 9 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 91

9. Fleet–Shop–Parts–Fuel Department Internal Customer Satisfaction
Benchmarks With 6 Performance Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 94



Continued© 2008 FleetTextBooks.org, LLC. All Rights Reserved.

TEXTBOOK 4 – APPLY 20 BENCHMARKS WITH OVER
100 PERFORMANCE MEASURES TO IMPROVE
FLEET–SHOP–PARTS–FUEL PERFORMANCES.
TABLE OF CONTENTS (CONT'D)

Subsection  5 – Introduction To Benchmarks Steps 5 Through 10 . . . . . . . . . . . . . . . . . 98

5. and 6. Introduction to 4 Benchmark Information Sources . . . . . . . . . . . . . . . . . . . . . 99

5a Apply Inhouse Sources to Compute Current Financial Performances . . . . . . 101
5b Apply Inhouse Sources to Compute Current Operational Performances . . . . 102
6a Apply Third-Party Sources to Compute

World-Class Financial Performance Levels . . . . . . . . . . . . . . . . . . . . . . . . . . . 104
6b Apply Third-Party Sources to Compute

World-Class Operational Performance Levels . . . . . . . . . . . . . . . . . . . . . . . . . 106

7. Identify Benchmark Candidate Organizations Performing
at World-Class Levels . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 108

8. Identify Culture and Practice Changes Required to Achieve World-Class
Overall and Specific Performance Levels . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 114

9. Measure the Gaps Between Actual and World-Class
Using the 11 Overall and 9 Specific Financial and Operational Benchmarks . . . . 117

10. Continuously Repeat and Refine Benchmark Steps 1 Through 9 . . . . . . . . . . . . . . 121

Establish a Performance Evaluation Team . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 123

Subsection 6 – Appendix – Over 40 Learning Opportunities
Create Well-Defined Career Training Ladders Which
Can Be Applied To Recruit–Retain–Develop Employees . . . . . . . . . . . . . . . . . . . . . 124

Subsection 7 – Master's Degree Certifications Open-Book Test Questions . . . . . . . . . . . 128

EndEnd



FleetTextBooks.org LLC
381 Casa Linda Plaza #385
Dallas, TX 75218-3423 USA

214-320-3006
Website: www.FleetTextBooks.org

Email: Info@FleetTextBooks.org


